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Atlassian: Maximizing the business impact of process orchestration:

What can a CoE do for you?
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Atlassian Journey to Camunda

Camunda Camunda Camunda Training 4th

License Signed Training 2nd Round Round

April 2020 Nov 2020 May 2021
June 2020 Feb 2021 Nov 2021 @
Camunda Training Camunda Training First High Transaction

1st Round 3rd Round Volume App go-live



Camunda Footprint
in Atlassian

16+ 100M+ 65M+

Number of Decision Process
Apps Instances Instances



Features

BPMN

Workflow

Modelers

Connectors & API

Optimizer
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Impact

Explicit Business Process

Real-time processing

Automation & Scalability

Integration & Agility

Business Insights & Optimization



How the Center of Excellence (COE) Simplifies Processes

Hyperautomation stack
Centralized platform
Standardization
Accelerators

Horizontal and vertical visibility Governance
Community of practice
Newsletter

Blogs

Internal events

E-Learning
Trainings
Communication Center of Enablement Workshops
Excellence Best practices

Demand management

Solution

Delivery Irg:lement automation projects
Consult and accelerate delivery teams




Atlassian CoE Setup for Intelligent Automation Platform (IAP)
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Responsibilities

VENDOR MANAGEMENT

Alerting Standards

S0X

COMPLIANCE

COE Team
Audit Review

Operational
Excellence

splunk
Slack Alerts & On-Call

Tableau Reporting Transaction Processing Alerting
Dashboards

KPI




Camunda Use Cases @Atlassian

ORACLE’
FUSION APPLICATIONS

Finance Technology

e Loom, Halp, Trello Shoplassian M&A Billing Engine Workflow
e Monthend & GL
e PS|Exam Voucher Creation
e Billing Engine Workflows ( Invoice, Credit Memo, Avalara TAX )
; salesforce
Intelligent Automation Platform People Technology Sales, Customer Support & Marketing
e Automation Platform Roles, e M&A Offer Letter e Lead JunkRules
Project, Access Management e  Price Configurator Service
workflow Workflow

e Customer Advocate Ticketing
Workflow (suzie-q)

e  Customer Support Workflow

e lead JunkRules



A ATLASSIAN

Problem statement

e Complicated Processes
e Multiple siloed systems - Coupq, JIRA, Workday
Sourcing

e Lengthy cycle times - Process cycle times can range
from 2 to 12+ weeks depending on complexity. Wiy, N i
e Duplicate and lengthy request intake forms - The . -
intake forms are complicated, collecting information for ¢ i
each sub-process that leads to multiple ticket types, too
I

many questions, validation errors, and form timeouts.
e Suboptimal user experience - The combination of the DocuSign

e Contract execution

above results in a disconnected experience with users
struggling to understand what each systems does and
the steps required to complete their purchase. 3 slack e

® #procurement-help
e #procurement-announcements
o Individuals

& Confluence

e How-To articles
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USER EXPERIENCE
FRONT-END

Shoplassian
user Dashboard
(action page)
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SHOPLASSIAN IS THE
DIGITAL GUIDE

DocuSign

G- slack ¢—

« #procurement-help
* #procurement-announcements

 Individuals
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execution
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‘ CAMUNDA * Contracts
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workday.
* Strategic sourcing
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A ATLASSIAN

Thank you!



